BC’s Climate Action Plan:  Policy Summary		March 2015

Main Website to begin information search (CIBranch):
Adapting BC’s Natural Resource Management to Climate Change
https://www.for.gov.bc.ca/het/climate/index.htm

1) Provincial Direction
Climate Change Adaption Strategy February 2010 
http://www.livesmartbc.ca/attachments/Adaptation_Strategy.pdf

	Vision
	British Columbia is prepared for and resilient to the impacts of climate change.

	Strategy 1
	Build a strong foundation of knowledge and tools to help public and private decision-makers across British Columbia prepare for a changing climate.

	Strategy 2
	Make adaptation part of the Government of British Columbia’s business, ensuring that climate change impacts are considered in planning and decision-making across government.

	Strategy 3
	Assess risks and implement priority adaptation actions in key climate sensitive sectors.



2) Climate Change Strategy (2013-2018) (FLNRO)
https://www.for.gov.bc.ca/het/climate/strategy/ClimateChangeStrategy_2013-2018.pdf
	Vision
	The ministry is a leader in climate change action, ensuring that our natural and heritage resource values are resilient to the impacts of climate change, and that we contribute towards mitigation.


	Goals
	1. Climate change is integrated in ministry core business.
2. Climate-relevant science, data and knowledge guide and inform the identification of the ministry’s environmental, social, and economic risks, opportunities, and priorities for climate change action.
3. Climate change action is undertaken through collaboration, partnerships, communication and outreach with BC’s First Nations, communities, and natural resource sector.


	Objectives
	1. Public Safety and Natural Disaster Management:  ensure FLNRO is prepared for extreme natural events (wildfires, floods, insect outbreaks, invasive species);
2. Climate Science:  – resource FLNRO’s expertise to advance our climate change science and knowledge, at a pace equal to other North America jurisdictions;
3. Climate Knowledge:  communicate knowledge throughout FLNRO and natural resource sectors. Integrate knowledge into ministry business;
4. Collaboration:  establish collaborations with FN, other agencies, industry, academia, and communities;
5. Legislation, Policy, and Procedures: ensure our legislation, policy and procedures address climate change impacts and opportunities: 
6. Management:  ensure our natural and heritage resource programs are managed to account for climate change and reduce effects;
7. Decision Making: ensure our decision processes take into account climate change impacts and opportunities; 
8. Business Opportunities:  ensure business opportunities related to climate change  (e.g. new tree species, forest carbon) are explored;
9. Monitoring Performance:  determine key indicators and conduct long-term monitoring for climate change actions taken, to assess whether or not they are resulting in positive change.


	Next Steps
	· All FLNRO regions and branches, including BCTS, will develop climate action plans to address these goals and objectives by March 31, 2015.
· The Climate Change Steering Committee will oversee the process.
· Competitiveness and Innovation Branch will provide advice, guidance, and tools to assist the process.
· Contact:  Paul Knowles, Director, CIB



3) Climate Action Roadmap October 2013 (FLNRO)
*context and key steps for building regional Climate Action Plans
https://www.for.gov.bc.ca/het/climate/strategy/FLNR-ClimateActionRoadmap.pdf
	Background
	· FLNRO Climate Change Steering Committee formed July 2013 (excecutive level) to focus on implementing the FLNR Climate Change Strategy (2013-2018)
· All FLNRO regions and branches, including BCTS, will develop climate action plans to address these goals and objectives by March 31, 2015.

	Purpose of the Roadmap
	· To provide the context for creating Climate Action Plans and to outline the key steps in the process
· CIB Climate Solutions Team is a connection point for FLNRO staff
· The roadmap borrows from a model used by the U.S. Department of Agriculture and U.S. Forest Service.

	Four Pillars of Climate Action
	1. Agency Capacity:  inward look to incorporate climate change planning and implementation within existing programs and or systems as much as possible
2. Partnerships and Education:  outward looking beyond one’s own business unit or agency to work cooperatively with a group to achieve those goals.
3. Adaptation:  Identifying risks or vulnerabilities of biological systems  and infrastructures to climate change impacts and making a concerted effort to reduce those risks and vulnerabilities.  Adapt our management practices and systems.
4. Mitigation and Sustainable Development:  
a. Climate change mitigation is the ability to reduce greenhouse gas emissions and to enhance the ability of systems to remove greenhouse gases from the atmosphere. 
b. Effective climate action planning needs to consider the demand we place on our natural systems to provide the products and services we need and our ability to reduce our carbon footprint, as well as, our environmental footprint when delivering those products and services. 

	Taking Action:  Planning and Implementation
	Assess
1. Risks and Opportunities:  Risks and vulnerabilities of the ecosystems and business programs; aligning climate change objectives with natural resource management objectives
2. Stakeholders:  identify
3. Resources and readiness: where to focus initial efforts
4. Gaps and Barriers Identify strengths and expertise gaps
Engage
1. Develop partnerships.  
2. Communication and education
3. Leverage resources:  The Climate Solutions team in CIB with serve as the coordinator on climate change initiatives.
Manage
1. Prioritization and goal setting
2. Implementation
3. Monitoring and Reporting

	The Road Ahead- Achieving our Goals
	Summary: 
· Process guidance including an attached outline
· FLNRO Climate Action Planning Workspace (Community of Practice)
· access this by registering as a member on British Columbia’s LiveSmart Leaders website and then FLNRO climate action team members will be added to the private FLNRO Climate Action Planning Workspace) 
· this will also provide access to the FLNRO Climate Action Plan Toolkit Wiki
· Find the LiveSmart Leaders website through the main CIB website

Contacts
· Climate Change Steering Committee
· Paul Knowles, Director, CIB
· Leslie McAuley, Decision Support Officers, TIB
· Climate Solutions Teams
· James Sandland, Mgr, Climate Change and Bioeconomy, CIB
· Katharine McCallion, Policy Analyst, CIB




4) FLNRO:  Climate adaptation for forest management
a. Plan to expand to include other resources such as water, land, fish, and wildlife habitat etc. in the future.
Forest Stewardship Action Plan for Climate Change Adaptation 2012-2017 (Feb 27, 2012)
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/ClimateChange/Adaptation/MFLNR_CCAdaptation_Action_Plan_2012_final.pdf

	Vision for BC’s Forests
	BS’s forests provide a broad suite of goods and services that benefit society now and in a changing climate.

	Management Goal
	By 2017 BC’s forest management policy framework will fully account for a changing climate.

	Goal 1 
Foster Resilient Forests

	Objective 1.1 Anticipate and manage for climate change
The desired outcome is managed forest ecosystems that are healthy, productive and resilient to a changing climate.
Actions 2012-2013
1. Climate based seed transfer (CBST) system
Actions 3 to 5 years
2. Analyse the needs for a climate-based forest regeneration support system.
3. Implement the CBST for transitioning over to a fully integrated climate-based forest regeneration decision support system.

Objective 1.2  Maintain and enhance diversity
Complex and diverse forest ecosystems and landscapes that are resilient to impacts of climate change and other stressors. (multiple scales and types)
Actions 2012-2013
1. Communicate and implement Chief Forester Policy on tree species diversity objectives.  
2. Utilize the Tree Species Selection project.  
3. Include tree species diversity objectives and forest health strategies in TSA level strategies.  Show leadership in Ministry operations.
Actions 3 to 5 years
4. Assess the mid and long term timber supply impacts and opportunities.
5. Assess socio-economic costs and benefits
*diversity:  refers to variety in structure, composition and function across levels of ecological organization.  For example, diversity in tree species within a stand, diversity of genetic stock, or diversity of ages within a stand or across a landscape.


	Goal 2 Maintain Future Options and Benefits

	Objective 2.1 Manage and protect resources and values
A full suite of forest resources and values are maintained to safeguard future management options and benefits in a changing climate.
Actions 2012-2013
1. Develop strategies at the TSA level to address climate change consideration at scales broader than the stand – include landscape level species strategies.  Engage lisencees.  Define expectations, responsibilities and adaptive actions related to tree species diversity.
2. Strengthen Forest Health Strategies by including stocking standard recommendations etc.  Provide CF direction to DMs to sign off updated FH Strategies annually.
3. Demonstrate operational leadership by requiring LBIS projects to consider climate change risks to project outcomes, and demonstrating opportunities for resilience and adaptation. 
4. Ensure that all stands are healthy, stocked and FG by age 20.
5. Build fire-resilient landscapes.  Conduct landscape wildfire risk assessments.
6. Employ analysis to assist in setting adaptation priorities.
7. Incorporate diversity and ecosystem resilience principles into BC forest carbon project opportunities and help leverage investments.
Actions 3 to 5 years
8. Complete silviculture strategies for all timber supply areas in BC.  Empower conversation.  Assess management vulnerability.  Look beyond FRPA at multiple value opportunities across the landscape.
9. Develop opportunities for incorporating climate change into inputs for timber supply analysis:  implications for growth and yield, regeneration success, disturbance, adaptation measures.

Objective 2.2 Manage risks and capture opportunities
Enhanced benefits and reduced climate change impacts and risks over the decision-making life cycle.
Actions 2012-2013
1. Work with partners to identify and catalogue tools.
2. Develop a risk management framework.
3. Evolve FREP protocols and communication to include a pro-active monitoring plan to measure climate change adaptation measures – pre free growing and post free growing.
4. Continue to work toward a fully integrated stand monitoring process from establishment to harvest:  regeneration to free growing (0 – 20 years); Stand Development Monitoring (20 – 40 years); and young stand monitoring (15 -50 years).  


	Goal 3 
Build Adaptive Capacity

	Objective 3.1 Develop adaptation information, knowledge and tools
The desired outcome is increased capacity to apply climate change information, knowledge and tools in BC forest management.
Actions 2012-2013
1. Develop provincial performance measures and annual report cycles for  Goals 1 through 3; silviculture strategies; and tree species diversity objectives.
2. Work with partners to provide forest managers with decision support tools notably for climate based regeneration decisions.  Integrate outputs from Future Forest Ecosystems Scientific Council (FFESC) projects.
3. Create a knowledge and tools website to support decisions in addressing climate change in FSPs.  
4. Coordinate and prioritize research needs for adaptation.
5. Develop skilled technical expertise through climate change champions.
6. Undertake policy and practices training to accompany policy shifts.
Actions 3 to 5 years
7. Update decisions support tools including the BEC system to align with climate change.
8. Find ways to ensure that adaptation is built into management of other values and practices.

Objective 3.2 Increase extension and collaboration
Increase extension and collaboration among forest managers and natural resource agencies, universities, and other research organizations working towards climate change adaptation to leverage funds and resources.
Actions 2012-2013
1. Continue extension and collaboration:  training; tools; incorporate FFESC results; support collaboration among natural resource research staff; federal-provincial partnerships; Landscape Conservation Cooperatives; communicate climate change information to knowledge users.
Actions 3 to 5 years
2. Leverage resources across government and other institutions at national, regional, and local levels.

Objective 3.3 Ensure guidance and coordination
Ensure that the Ministry’s climate actions are appropriately guided and coordinated at the strategic level, and coordinated internally and externally.
Actions 2012-2013
1. Review organizational structures and mechanisms to promote coordinated guidance for adaptation actions.  Consider how to coordinate across the ministry including HQ, regions, and BCTS.




5) Skeena Region Climate Action Plan (Draft March 2015)

	
	

	
	

	
	



6) ABCFP Climate Change Position Paper 2014
http://www.abcfp.ca/publications_forms/publications/documents/ABCFP_Climate_Change-Position_Paper_2014.pdf
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